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Reference number: 2021/01
INVITATION TO TENDER FOR THE PRODUCTION OF A DOCUMENTARY ON MISSING PEOPLE IN KOSOVO
Subject: Invitation to Tender for the Production of a Documentary on Sustainable Development in Kosovo
Within the EU-funded “Mobilizing media and CSOs to support the right to information regarding missing persons in Kosovo” project, Kosovo 2.0 invites tenderers to submit proposals that meet the requirements outlined in the Terms of Reference, which are specified in this Invitation to Tender and its attachments (hereinafter “the ITT Documents”). Interested companies may submit only one tender.
TENDERS SHALL BE ADDRESSED TO: info@ktwopointzero.com followed by the subject line “Tender with Ref. no: 2021/01 – Documentary Production - [NAME OF THE TENDERER]”, by 29 June 2021, at 23:59 at the latest.
Any questions regarding the tender should be sent to info@kwtopointzero.com with the subject line: “Tender with Ref. no: 2021/01 - Question(s) - Documentary Production” by 22 June, 2021.
*The maximum amount that will be offered for the production of the documentary is EUR 8,500 Euro.
Deadline for submission of tenders: Before 23:59 on 29 June, 2021 (CET).
Delivery time:              
As per ToR
Validity of Offer:        
60 days (minimum)
TERMS OF REFERENCE
“Production of a documentary on missing people in Kosovo”
1. 
About the project
Since 2010, Kosovo 2.0 as one of the first independent media organizations through journalism and advocacy initiatives, among other things, has contributed to raise the voice for human rights in different spheres. For more than two decades, the Humanitarian Law Center Kosovo (HLCK) has been at the forefront of peacebuilding efforts and the actions to restore the dignity of wartime victims. With more than 1,600 people still missing from the last war, we have come together in the EU-funded “Mobilizing media and CSOs to support the right to information regarding missing persons in Kosovo,” project with the aim of raising the awareness of a still open wound from the past and the present of Kosovo.
Through our joint work, we want to improve access to information on the issue of missing persons by placing relatives of the missing people at the center of the discussion. Using HLCK’s research on missing people, we have produced articles (see K2.0 Monograph “People Missing”), videos and podcasts in order to encourage an informed discussion regarding one of the most sensitive topics. Also, we have jointly advocated for the implementation of the Law on Missing Persons, lobbying to intensify the search for those still missing.
In this respect, there will be produced an up to forty-minute documentary on missing people from the last war in Kosovo within the “Mobilizing media and CSOs to support the right to information regarding missing persons in Kosovo.”
The purpose of the documentary is to highlight the human aspect of these experiences, the events that led to the disappearance of people, the steps that their families undertook in search of the missing ones during these two decades; to raise awareness of the issue and commemorate the victims; and to enable relatives of victims to express their thoughts and feelings about the problems they face.
The documentary should focus on the experiences of people who have family members or relatives missing, and not on the institutional work regarding missing persons. To do so, there should be several characters selected whose narratives should be followed in order to represent the events that constitute their experiences.
The documentary will serve as an advocacy tool for their right to information about the fate of their missing relatives.
The main objective of this request for proposal is to contract a professional production company in Kosovo, preferably with previous experiences in the field of human rights, to produce an up-to-40-minute documentary. The documentary will use the information obtained from citizens affected by the events that led to the disappearance of people in the last war in Kosovo, local communities, civil society organizations, activists, field experts, journalists etc.   
The documentary should be completed by April 2022 at the latest.
2. 
Services to be provided
The production of the documentary will be implemented under direct supervision of the “Mobilizing media and CSOs to support the right to information regarding missing persons in Kosovo” project team.
Under the direct supervision and guidance of the project team, the service provider will deliver the following: 
2.1. Develop the up-to-40-minute documentary film’s overall concept and scenario on the missing persons during the war in Kosovo;
2.2. Interview selected interviewees for the documentary, including but not limited to the affected citizens by the events that led to the disappearance of people during the last war in Kosovo, local communities, civil society organizations, activists, field experts, journalists;
2.3. Conduct field work to develop the documentary, including relevant representatives from all communities in Kosovo;
2.4. Provide parental consent statements when filming and engaging children under the age of 18;
2.5. Develop the documentary script;
2.6. Subtitle the documentary in English, Albanian and Serbian languages;
2.7. Subtitles should be synchronized into the same video project with interviewees speaking Albanian or Serbian. In case of other languages, both subtitles in Albanian and Serbian languages shall be used simultaneously, if technically possible;  
2.8. Present a draft documentary to the project team for comments and suggestions & review;
2.9. Keep in regular contact with the K2.0 project team throughout the pre-production, production, and post-production of the documentary (the role of the project team will solely be to provide funding and feedback on the script and other documentary related deliverables, i.e., any further assistance should not be expected by the production teams);
2.10. Promote the documentary through social media. European Union and project partner organizations` logos and disclaimer should be displayed on the documentary, as previously approved by the project team;
2.11. Ensure adherence to EU’s communication and visibility guidelines, as communicated by the Project Manager.
3. 
Expected Deliverables/Outputs
3.1. Reach out and meet with project stakeholders in the field to collect and record data;
3.2. Present overall concept and scenario/script;
3.3. Present draft documentary to the project team and address the necessary/potential comments;
3.4. Promote European Union and project team organizations` with logo and disclaimer in the end of the film;
3.5. Produce and deliver the final product: an up-to-40-minute documentary and two teasers/trailers on the missing people during the last war in Kosovo;
3.6. Promote the documentary through social media (including Facebook, Twitter and Instagram);
3.7. Deliver two (2) DVD copies of the final product with subtitles in English, Albanian and Serbian languages as well as 1 DVD of the editable documentary without subtitles, which can be used or re-edited in future by the project team;
3.8. Deliver services without delay and in a timely manner, as per the set conditions in the contract between the bidder and the project.
4. 
Main Performance Indicators
4.1. Submit a maximum of three-page draft plan/script outline for producing the documentary and the two teasers/trailers within three (3) weeks of signing the service contract;
4.2. Submit the script and structure of the documentary no later than one (1) month from the signing of the contract;
4.3. Provide the first draft of the documentary within six (6) months from the date of signing of the contract;
4.4. Address the necessary/potential comments and suggestions provided by the project team in accordance to the deadlines set by the project team;
4.5. Ensure language proficiency throughout the subtitling of the documentary and teasers/trailers processes in Albanian, English, and Serbian languages;
4.6. Finalize the documentary and the two teasers/trailers by the end of February 2022;
4.7. All information pertaining to this project such as drafts/versions of the documentary shall remain property of the project team, which will retain exclusive rights over copyright and future use.
5. 
Timeframes and Milestones
5.1   
All due dates are based on the day of the signing the contract;
5.2   
The contract will be implemented between the date signed and the end of April 2022.
6. 
Payments
 As per quoted prices for services under this ITT number 2021/01:  
6.1   
1st installment will be paid upon the submission of a final storyboard and script for the documentary, which builds on the initial storyboard submitted with this bid;
6.2   
2nd installment will be paid upon submission of the first draft of the documentary and one teaser;
6.2   
the 3rd (final) installment will be paid when the final product (documentary and trailer) with subtitles in English, Albanian and Serbian languages is submitted.
7. 
Risks and Constraints
7.1. The production of the documentary relies heavily on collection of fieldwork, data and interviews with stakeholders and target audience, and the COVID-19 pandemic will affect the approach and means of fieldwork and data collection. The bidder should reflect on mitigation of these risks in the methodology (at the Methodology part and the Work Plan in Annex A) .
8. 
Communication with Project Team
8.1. Project team will coordinate/communicate with the Producer from the service provider;
8.2. The services will be provided in Albanian and Serbian and English languages;
8.3. The service provider will be available in a timely manner during working hours, to provide information to the project team when needed.
9. 
Minimum Qualifications of the Service Provide 
The service provider will be required to meet the following criteria:
9.1. The service provider and/or its core team must have at least three (3) years of experience producing film/reportage/documentary programs;
9.2. The service provider should have qualified and experienced staff in relation to producing film/reportages/TV documentaries

        
9.2.1. The production team must have at least one producer and one (TV) director with at least three (3) years of experience in the production of film/reportage/documentary programs;
        
9.2.2. If the production team has at least one journalist and one editor, they should have at least three (3) years of experience in televised/documentary journalism;
        
9.2.3. The production team must have at least one scriptwriter with at least three years of experience in film/documentary scriptwriting;
        
9.2.4. The production team must have at least one video editor with at least three years of experience in video editing;
9.2.5 At least one of the proposed key team members listed above (outside of the video editor) should have proven experience in reporting on issues of human rights or last war in Kosovo and its consequences.
9.3. Have excellent technical capacities (high quality of filming equipment, i.e, at least two cameras, audio microphones/equipment, lighting equipment, PC workstation, drone) to ensure excellent quality production

9.4. The service provider should have produced at least one documentary/reportage/program related to human rights or the last war in Kosovo and its consequences;
9.5. Provide at least three samples of previously produced documentaries i.e., provide documented work experience in the area of film/reportage/documentary production.
*Note: The company should be able to carry out the assignment in the English, Albanian and Serbian languages.
10.  Evaluation Methodology

10.1 Administrative Evaluation
Administrative requirements of this ITT include: 
a. 
Proof of business/certificate of registration and tax registration in the country of operation;
b. 
Key Personnel CVs;
c. 
Tax certificate at the Tax Administration of Kosovo that shows whether the service provider's tax obligations are in accordance to laws, rules and regulations and that the company has no outstanding debts;
d. 
Three samples of previously produced documentaries and references;
e. 
Financial statements detailing information for the last three financial years;
f.  
List of technical equipment that the company possesses. In case the company does not own any technical equipment, a commitment letter that the equipment will be rented or borrowed (issued by the renter/borrower);
g. 
Filled out tender Annexes:
                                  
i. 
Annex A: Tender Form, Work Plan, Storyboard/Outline of the Documentary;
                                 
ii. 
Annex B: Budget Proposal and Financial Information;
If the tenderer fails to provide any of the administrative requirements, the tender shall be rejected at this stage. 
10.2 Technical Evaluation
Each tender will be evaluated on specific below-mentioned points of technical requirements contained in the ITT Documents by applying the “the most cost-effective” approach as per below specified criteria:
Stage I of the Evaluation:
10.2.1  Proposal, work plan, and methodology in accordance with the ToR (35 points) 
i.      
The potential service provider shall provide a proposal for the implementation of the documentary reflecting the scope of services as required in this Terms of Reference (ToR) and representing the capability to provide the required services. 
10.2.2. Storyboard/Documentary Outline (35 points)
i.      
The potential service provider should provide a storyboard/Documentary Outline over a maximum three pages, together with the mandatory attachments outlined in this ITT. An evaluation based on the quality of the proposal will be conducted by the evaluation commission.
Final Stage 
10.2.3. Pitching Sessions (30 points)
 -    
Pitching sessions will be organized for the shortlisted companies/candidates. Shortlisted companies include the three businesses with the most awarded points.
The project team will select the service provider that submits the best cost-effective tender among those responsive to the technical requirements set out in the Terms of Reference.
TECHNICAL EVALUATION
	EVALUATION GRID
	Maximum score

	Proposal, work plan, and methodology in accordance with the ToR
	35 points

	Storyboard/Outline of the documentary
	35 points

	Pitching session
	30 points

	Total
	100 points 


*Note: The evaluation will be conducted on the basis of the quality of the proposal, outline and offer price. The last stage of the evaluation will be the pitching sessions, which will be done with the three companies that record the highest scores in the evaluation.
Technical score is calculated only if average is higher than 75.
Technical score = tender score/highest score x 100.
Highest scoring tender = 100 points.
Only technically compliant tenders go on to the next phase of financial evaluation.
FINANCIAL EVALUATION
Financial score = lowest priced tender/price of tender under consideration x 100
Cheapest offer = 100 points
CONCLUSION
The best value for money is established by weighing technical quality against price on an 80/20 basis.
Value for money = (Technical score x 0.80) + (Financial score x 0.20)
The project will select a three-member jury to evaluate the proposals.  
The project reserves the right to drop the process at any stage, should it not be in accordance with expected standards and guidelines.
If not satisfied with the result, the tenderer may submit a complaint to the project team within seven (7) days of receipt of the rejection decision.
IMPORTANT: The project will reject any and all tenders that fail to submit any of the mandatory documents (Annex A and Annex B) and requested attachments such as certificates, CV's and other supporting documents proving previous experience and qualifications.
� CVs of the proposed team must be submitted with the full tender.


� Provide a list of technical equipment that the company possesses. In case the company does not own any technical equipment, provide a commitment letter that the equipment will be rented or borrowed (issued by the renter/borrower).
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* This documentary is produced with the financial support of the European Union. Its contents are the sole responsibility of Kosovo 2.0 and the Humanitarian Law Center Kosovo and do not necessarily reflect the views of the European Union. 
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